CHARTERED COMMUNITY HEALTH REPORT

A shared measure of what a healthy Métis community charter looks like

Kyle Mitton - MNBC Presidential Candidate 2026 - metismitton.com
Families First.

Purpose

This report gives every community charter one plain-language picture of its own health — space, staffing, revenue, governance,
relationships, and engagement. It is a working tool, not a judgment: the score shows where a charter is strong and where it
needs support, so MNBC can send real help to the right place. Every charter answers the same 21 questions, so progress can be
tracked fairly over time.

How these reports get built

e Built in person, on my visits to every charter — not from an office in Vancouver.

e | come to the community, meet people face to face, and let them know their President is here and listening.
¢ Filled out together with the board and the citizens who show up — their words, not mine.

e Reviewed with the board first, then shared back with the citizens.

Scoring scale — used for every question

Score What it means
0 No — not in place.
1 Partial — or it depends entirely on one person.
2 Yes — in place and working.
3 Yes — strong and documented.
Charter identity
Charter name Region
Date Completed by
Board members present Citizens present

What gets measured

Domain Questions Maximum points
A — Space & Infrastructure 3 9
B — Administration & Capacity 3 9
C — Revenue & Self-Sufficiency 3 9
D — Governance & Board Health 4 12
E — Relationships 3 9
F — Engagement, Culture & Transparency 5 15
TOTAL 21 63
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The six domains — 21 questions, 63 points

Score each question 0-3 using the scale on page 1. Use the notes column for evidence, names, dates, and dollar figures.

Question Score 0-3 | Notes / evidence

A — Space & Infrastructure (max 9)

Al Home office — Does the charter have a home office? Owned,
leased, donated, or none?

A2 Meeting and gathering space — /s there a space for citizens to
meet and gather?

A3 Land — Is there any land available to the charter that could be
developed?

Subtotal — Domain A /9

B — Administration & Capacity (max9)

B1 Administrator — /s there an admin?

B2 Full-time administrator — /s the admin full-time, part-time,
contract, or volunteer?

B3 Paid board capacity and volunteer depth — /s any board role
compensated? Can more than one person do each critical job?

Subtotal — Domain B /9

C — Revenue & Self-Sufficiency (max 9)

C1 Renewal revenue — [s there renewable, recurring revenue that
is not a grant?

C2 Revenue mix — Split between fundraising, grants, MINBC
funding, and own-source revenue?

C3 Economic development plan — /s there a written plan or
business idea in progress?

Subtotal — Domain C /9

D — Governance & Board Health (max 12)

D1 Governance training — Has the board received governance
training? When, and from whom?

D2 Policy foundation — Are the bylaws and core policies current
and approved?
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E1 Local government — What is the relationship like with the
municipality or regional district?

Question Score 0-3 | Notes / evidence
D3 Anonymous peer feedback — /s there a regular time for
anonymous feedback — President to Directors, Directors to
President?
D4 Board engaging the community — Does the board reach out
to citizens between meetings, rather than waiting for citizens to
come to them?
Subtotal — Domain D /12

E — Relationships (max9)

E2 First Nations — What is the relationship like with neighbouring
First Nations?

E3 Local community — Schools, health, non-profits, and the
business community.

Subtotal — Domain E

F1 Events — Is the charter doing events? How many in the last 12
months?

F — Engagement, Culture & Transparency (max 15)

F2 Youth presence — Is the youth presence strong? Are youth in
leadership or committee roles?

F3 Elder presence — /s the Elder presence strong? Are Elders
resourced and part of decisions?

F4 Where the money is being spent — Can the charter show a
plain-language spending breakdown for the last 12 months?

F5 Initiatives rolling out — What is new or planned in the next 12
months, and who is accountable?

Subtotal — Domain F

/15
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Scoring summary

Domain Score Maximum Percentage
A — Space & Infrastructure 9
B — Administration & Capacity 9
C — Revenue & Self-Sufficiency 9
D — Governance & Board Health 12
E — Relationships 9
F — Engagement, Culture & Transparency 15
OVERALL TOTAL 63
Rating bands
Rating Points Percentage What it means
Foundational 0-21 0-34% Needs direct support to stand up the basics.
Building 22-37 35-59% Core pieces exist; capacity and revenue still fragile.
Established 38-50 60-79% Operating well; focus shifts to self-sufficiency.
Thriving 51-63 80-100% A model charter; should be mentoring others.

Rating for this charter:

Top three needs and commitments

Need What the charter will do What MNBC will do Owner Target date
Sign-off

Charter President Regional Director

Date completed Citizens present

Reviewed with board on Shared with citizens on

Prepared by Kyle Mitton, MNBC Presidential Candidate 2026.

- Families First. - metismitton.com
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